CENTRAL CONNECTICUT CYSTIC FIBROSIS CENTER

LEARNING AND LEADERSHIP COLLABORATIVE

Theme:
Nutritional

Global Aim:
In collaboration with patients, families, and information technology, the Central Connecticut Cystic Fibrosis Center aims to keep all patients in good nutritional status, especially by 7 years old. 

Specific Aim: Reduce those in nutritional risk or failure by 50%.

Longitudinally, the process begins with assessing the expectations of families, patients, and care providers with regard to patient nutritional health.  It ends when each patient achieves their optimal linear growth and ideal body weight at or above 90%.  It also begins at each clinic visit, and ends with a goal weight and nutrition care plan.  

By working on the process we expect to increase nutritional health, adherence, and consistency of care.

It is important to do this now because our patients deserve optimal care and respect.  

PDSA cycles

1. OGTT yearly in all patients greater than 10 years old.

2. All patients will have their nutritional status defined and in the chart.

3. Educational blitz for families and patients

4. Involve CCCFC Advisory Committee

5. Education for health care providers

6. Develop algorithm

7. Collaboration/delineation of a multi-disciplinary team

8. Parent mentoring

9. Increase # RD visits in adults and at risk group

Kotter Steps

Establishing sense urgency


Back to senior leadership


Center specific data


Share storyboard – make mobile


Develop tools for benchmarking

How to create a guiding coalition


Core leadership


Link senior leadership


Generative relationship – gi, endo

Creating vision and strategy


Engage all team members to buy into aims


Establishing high-bar aim = ALL

How to communicate the CHANGE vision


Always on meeting agenda – CF again; departmental meeting


Strategize over laggards

Empowering Broad-based actions


Staff accountability


Abolish complacency; problem-solving


If you oppose-propose


Teach tools and methods


Identify target staff for target tasks

Generating short terms 


PDSA cycles


? Value-compass tool


Data wall

Consolidating gains and producing more change


Introduce/model QI and Kotter


Begin Gantt chart

Anchoring new approaches in the culture


Direct performance and services to meet patient population needs(advisory grp


Data collection and measurement feedback


Communicate with Leadership, patients, and families


Work with late adopters and laggards

Nutritional status good = supportive and preventative



At risk =
urgent action needed



Failure =
recovery action needed

