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A MESSAGE FROM JAMES E. SHMERLING, DHA, FACHE
President and Chief Executive Officer, Connecticut Children’s Medical Center

At Connecticut Children’s, our vision is to make the children of
Connecticut the healthiest in the country. In striving to reach that
goal, we provide state-of-the-art medical and surgical care. We also
advance child well-being at the community level in an effort to keep
children from ever needing our hospital care. It’s simply the right
thing to do.
Inside our 2015-2016 Community Benefit Report, you will see
the results of our efforts which are having a measurable impact on
children and families across our state and beyond.
Our commitment to strengthening families and promoting children’s optimal healthy
development is embraced and advanced by our Connecticut Children’s Office for
Community Child Health. Led by Paul Dworkin, MD, a nationally renowned
developmental pediatrician, the Office is a national leader in addressing critical
contemporary issues that have the potential to adversely affect children’s health and
development. The Office works to build stronger child-serving systems and cultivates
innovative and cost effective solutions that close existing gaps in care.
At Connecticut Children’s, we are proud of our service to the community. We look
forward to a future that combines our medical and surgical care with our strong
community building efforts, a path we believe will allow us to fulfill our vision and
truly make children in Connecticut the healthiest in the country.

Sincerely,

Jim Shmerling, DHA, FACHE

President and Chief Executive Officer
Connecticut Children’s Medical Center
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COMMUNITY BENEFITS

Connecticut Children’s Medical Center at a Glance
• C
 onnecticut Children’s is a nationally recognized, 187-bed, not-for-profit children’s hospital
• C
 onnecticut Children’s has more than 2,400 employees with a medical staff of nearly
1,100, practicing in more than 20 specialties
• C
 onnecticut Children’s is the academic home for the University of Connecticut School
of Medicine’s Department of Pediatrics and the principal training site for the University of
Connecticut Pediatric Residency Program, Pediatric Fellowship Programs, and medical
student pediatric education
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What are Community Benefits?
Connecticut Children’s Medical Center provides several community benefits, which are
programs and services intended to improve health and wellness within the communities we
serve. Community benefits are critical to our vision of making children in Connecticut the
healthiest in the nation.

Connecticut Children’s Total Contribution to Community*
$34,653,380
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Nearly 35% of these efforts were generously funded by
grants from local, regional and national organizations.
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COMMUNITY BENEFITS
UNCOMPENSATED AND CHARITY CARE
More than 54% of our patients cannot afford healthcare. In FY 2015, Connecticut Children’s provided
$55 million in uncompensated care to ensure those children received the care they needed. In
addition, Connecticut Children’s provided over $750,000 in charity care in FY 2015.

COMMUNITY PROGRAMS AND SERVICES
Connecticut Children’s offers several programs and services for patients as well as children
and families within the community. Examples include:
•
•
•
•
•
•

 inancial assistance and financial counseling
F
H USKY Health enrollment assistance
Patient and family support groups
Family advisory boards
Legal representation and advocacy for children’s health care needs
Obesity prevention and treatment

In addition, Connecticut Children’s Office for Community Child Health is focused on
promoting the healthy development of children. The Office comprises several programs
centered on direct services, education, and innovation. For more information on the Office’s
programs and impact, turn to page 11.

HEALTH PROFESSIONS EDUCATION
Connecticut Children’s Medical Center is the academic home for University of Connecticut
School of Medicine’s Department of Pediatrics and the principal training site for the
University of Connecticut Pediatric Residency Program, the Pediatric Fellowship Programs,
and for medical student pediatric education.
Connecticut Children’s hosts many college interns and researchers who are in pursuit of
careers in nursing, physical therapy, public health and many other areas of health care.
In addition to training the next generation of pediatricians, Connecticut Children’s invests
significant resources in educating primary care pediatricians and family practices statewide
to promote the healthy development of all Connecticut children.

RESEARCH
Committed to making children and families healthier, Connecticut Children’s talented medical
professionals and other practitioners are at the forefront of research and clinical trials. Such
5
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scientific inquiries change the future of children’s healthcare. From fundamental molecular
science that helps us understand diseases, to motion studies designed to discover new ways
for young athletes to avoid injuries, and clinical trials that establish the most effective and
efficient protocols for treating children, Connecticut Children’s is a research leader.
For more information on our research initiatives,
visit www.connecticutchildrens.org/our-research.

SOUTHSIDE INSTITUTIONS NEIGHBORHOOD ALLIANCE (SINA)
The Southside Institutions Neighborhood Alliance (SINA) is a partnership between
Connecticut Children’s, Hartford Hospital and Trinity College. SINA’s mission is to work
cooperatively with community stakeholders to restore economic vitality and improve
the quality of life for the benefit of the people who live, work, visit, study, and play in the
neighborhoods of South Central Hartford.
In July 2015, SINA was awarded a $2.5 million grant from the State’s Affordable
Homeownership Program to develop 11 homeownership units in Hartford’s South End.
Each home includes a three-bedroom ownership unit and a two-bedroom rental unit, which
allows homeowners to collect income from rental units. The development is part of SINA’s
larger Cityscape Homes initiative, in which renovated and newly constructed homes are
sold to low- and moderate-income families with financing from local, state, and federal
governments, along with some private-sector partners in an effort to improve the income mix
in the Southside neighborhoods.
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Connecticut Children’s Office for Community Child Health
Innovating programs that promote healthy child development
The Connecticut Children’s Office for Community Child Health (the Office) addresses
critical contemporary issues in children’s lives that have the potential to adversely affect
their health and development. The Office not only serves as a critical community resource,
but also cultivates innovative and cost-effective solutions to address existing gaps in our
health care and child service systems. Its work helps build a stronger support system for
children and their families.

WHAT WE DO
Through the work of the Office, Connecticut Children’s Medical Center ensures that families
have access to a comprehensive system of community programs and services that supports
them in promoting their children’s optimal healthy development.

OUR MODEL
The Office oversees a variety of community-oriented programs that address a wide range of
factors that influence children’s healthy development. Those programs, and their communitybased partners, not only focus on the traditional areas of child health services, family
support, and early care and education, but also touch other sectors including food and
nutrition, housing, economic development, child welfare, and transportation

7

COMMUNITY CHILD HEALTH

Office for Community Child Health Leadership
& Advisory Board
LEADERSHIP
Paul Dworkin, MD

Executive Vice President for Community Child Health
Professor of Pediatrics, University of Connecticut School of Medicine
Founding Director, Help Me Grow® National Center

Lisa Honigfeld, PhD

Associate Director, Connecticut Children’s Office for Community Child Health
Vice President for Health Initiatives, Child Health and Development Institute of Connecticut, Inc.

Scott Orsey

Director of Operations and Strategy, Connecticut Children’s Office for Community Child Health

ADVISORY BOARD
Sandra Carbonari, MD, FAAP

Donna Laliberte O’Shea, MD, MBA, CPE

National Nominating Committee, American
Academy of Pediatrics
Immediate Past President, CT Chapter, American
Academy of Pediatrics

National Medical Director, Clinical Program
Development, UnitedHealthcare

Martha E. Schall

Deputy Secretary, Yale University

Roxanne Coady

Richard A. Sussman, Ph.D.

President and Founder, R.J. Julia Booksellers
Founder/Chairman, Read to Grow

Director, Hartford Foundation for Public Giving
EarlyChildhood Investments

Robert Dudley, MD, MEd, FAAP

Vice President, CT Chapter, American Academy of
Pediatrics
Community Health Center, New Britain, CT

Richard Sugarman

Linda R. Franciscovich

Ann Taylor, JD

Executive Director, Hartford Promise
Founding President, The Connecticut Forum
Executive Vice President and Chief Administrative
Officer, Connecticut Children’s Medical Center

Executive Director, The Grossman Family Foundation

Jeri Hepworth, Ph.D.

Director of Medical Education/DIO
Co-Director, Connecticut Institute for Primary Care
Innovation, Saint Francis Hospital

Donald K. Wilson, Jr.

Kola Olofinboba, MD
Managing Partner, Fairview Capital Partners
Member, Connecticut Children’s Board of
Directors

Medical Director, Connecticut Department of Social
Services
State of Connecticut Medicaid Program

President, DKWilson Associates, LLC

Robert W. Zavoski, MD, MPH
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A Message from Paul Dworkin, MD, Executive Vice President
for Community Child Health at Connecticut Children’s
Connecticut Children’s Office for Community Child Health is dedicated
to promoting the optimal healthy development of children.
We embrace an approach that takes into account all of the influences
affecting children’s healthy development including the availability of
healthy housing, the safety of neighborhoods and whether families have
enough food to eat.
This approach is crucial because the excellence of the medical and
surgical services we provide, while extremely important, only accounts
for about ten percent of children’s health and development outcomes.
Social and environmental factors, which are the circumstances in which people live and
work, are believed to have twice the impact on children compared to medical services.
Because of that, there is an increased focus not only at Connecticut Children’s, but around
the country, on the need to address these social determinants in order to help children
achieve their optimal development.

9

COMMUNITY CHILD HEALTH

The Office’s Three Roles
In carrying out our work, Connecticut Children’s Office for Community Child Health focuses on
a three-part strategy to strengthen existing community-oriented programs, to facilitate synergies
among programs, and to serve as an innovation incubator for promising approaches to improve
children’s health and well-being.

STRENGTHENING EXISTING COMMUNITY-ORIENTED PROGRAMS
To strengthen the effectiveness of existing community-oriented programs, we provide support with
fundraising, strategic planning, and performance measurement. For example, all of our programs
are required to develop specific goals and program leaders regularly report on those goals.
Where there is progress, we celebrate together. Where there is a lack of progress, we assist with
resources and strategies to enable them to improve their effectiveness and achieve their goals.

FACILITATING SYNERGIES AMONG PROGRAMS
To build synergies among programs, we encourage, initiate and facilitate collaborative projects
among community-oriented programs with similar missions and overlapping target populations. For
example, with the Office as a facilitator, the Connecticut Children’s Center for Care Coordination,
the Injury Prevention Center and the Connecticut Children’s Healthy Homes program all
collaborated to develop and present a training webinar for primary care providers on home safety
for children with autism.

ENCOURAGING INNOVATION
To encourage innovation, we design and support new responses to critical contemporary issues,
including gaps in the child health system, and we actively identify and encourage innovators across
a wide array of sectors. We look to support innovations with the potential of being replicated
statewide and even nationally.
For example, Mid-Level Developmental Assessment, developed by the Village for Families
and Children, provides quick assessments of children with mild to moderate developmental or
behavioral concerns who would likely not be eligible for early intervention services or pre-school
special education. The assessments are estimated to cost about $500 less per child compared
to higher level evaluations which are often unnecessary for this population. After the assessment
is complete, about 80 percent of families can immediately be connected to beneficial communitybased programs through the state’s Help Me Grow® network. The remainder of the children are
referred to higher-level evaluations, if needed. Mid-Level Developmental Assessment is currently in
the process of expanding to sites around the state and country.
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Our Impact
While Connecticut Children’s Medical Center only recently launched the Office in 2012, our work
is already paying off.
• W
 e have seen an increase in the connectivity of our own community-oriented programs. A 2015
network analysis showed programs that previously worked in isolation are now increasingly
engaging in mutually-reinforcing activities.
• T
 he analysis also found that creating an Office can build and strengthen connections among
community-based programs that lie in sectors beyond child health services.
• N
 ot only have we helped elevate the effectiveness and status of Connecticut Children’s as
a critical community resource, but we are also serving as a role model for other children’s
hospitals. We regularly hosted site visits from other children’s hospitals interested in enhancing
their status as critical community resources. In 2015, such site visits included Children’s
Hospitals and Clinics of Minnesota and the Centre for Community Child Health at the Royal
Children’s Hospital Melbourne, Australia.
• W
 e have also been invited to share our community child health model at national leadership
conferences, including the California Children’s Hospital Association Annual Leadership Retreat
and the Children’s Hospital Association Annual Leadership Conference.
We are very eager to share our lessons learned and to learn from our peer organizations while on
this journey to promote optimal healthy development for children.
Connecticut Children’s offers families an essential set of unique resources that will help make the
State’s children the healthiest in the nation.

Community Child Health Programs
The following pages showcase the remarkable work the programs of Connecticut Children’s
Office for Community Child Health accomplished in FY 2015.
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INNOVATION
Care Coordination Collaborative
Model
The Care Coordination Collaborative Model,
an innovation of Connecticut Children’s
Center for Care Coordination, brings
together care coordinators from various
child- and family-serving sectors to increase
the efficiency and effectiveness of care
coordination efforts, decrease the duplication
of services families encounter when they
work with multiple care coordinators from
different providers and agencies, and
advocate for policy-level solutions to ensure
families have access to beneficial services.

The Care Coordination
Collaborative Model is in the
process of being replicated
nationally with technical
support from the Help Me
Grow® National Center

INNOVATION
Easy Breathing©
The Easy Breathing© program has formed
an asthma neighborhood in support of
children and families affected by asthma.
As part of the effort, researchers, families
affected by asthma, the faith community,
physicians, schools, pharmacies, community
organizations and other stakeholders are
meeting regularly to conduct a community
needs assessment on asthma, which
includes identifying children who are at high
risk for poor outcomes and empowering
families through education. The group is
also working to develop a clinical trial that
will integrate Easy Breathing© into a new
model of care in the hopes of decreasing
asthma-related emergency department visits,
hospitalizations and school absences.

Easy Breathing©
has served
150,000 children
in Connecticut
since 1996
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INNOVATION
Help Me Grow® National Center
The Help Me Grow® helps families with
children at risk for developmental or
behavioral problems find local support
and services through a central call center.
Supported by the National Center based at
Connecticut Children’s, more than 20 states
from Connecticut to Alaska are replicating
Help Me Grow®.

In 2015,

more than 42,500

children and families nationwide*
received support from their local
Help Me Grow® system.
This represents a

In 2015, the National Center created an
evaluation framework to measure the impact
of local affiliates. The National Center also
developed a new strategic plan to maximize
technical assistance benefits offered to
affiliates. By the end of 2015, the Help Me
Grow® network consisted of affiliates in
25 states and territories.

33% increase
in families supported.

*Data reported from 15 Help Me Grow® affiliates in 2014 and 2015

INNOVATION
Mid-Level Developmental Assessment
(MLDA)
Mid-Level Developmental Assessment is an
innovative assessment option for children
with mild to moderate developmental or
behavioral delays who would likely be
ineligible to receive early intervention or
pre-school special education services. Once
identified, children and families are referred to
existing community-based services through
Help Me Grow®. Statewide expansion of
MLDA is currently in progress and the model
is also being disseminated nationally through
the Help Me Grow® affiliate network.

In 2015, more than
100 families were
referred to the
MLDA program
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DIRECT SERVICES
Connecticut Children’s Center for
Care Coordination
The Connecticut Children’s Center for
Care Coordination is home to several
innovations that improve the ability of
children and families to access a variety of
services. The Center launched its newest
innovation in 2015, Enhanced Care
Coordination, which supports families of
children seeking emergency treatment for
urgent behavioral health concerns. Upon
discharge, the pilot program connects
families to a social worker who helps them
understand their child’s treatment plan
and helps coordinate their care outside
the hospital.

The Center for
Care Coordination
screened 1,893
children in 2015

DIRECT SERVICES
Connecticut Children’s Healthy
Homes Program
The Connecticut Children’s Healthy
Homes Program is assessing homes
for asthma triggers and hazards related
to trips, falls, asbestos, and electrical
hazards. They are also continuing their
original mission of screening homes for
lead hazards. For eligible homeowners,
Healthy Homes can offer financial
assistance to remediate the hazards
discovered on their properties. Through
this collaboration, children affected by
asthma have decreased their need for
urgent care services while living in safer,
healthier homes.

In 2015, the Healthy Homes
Program removed health
and safety hazards from
159 housing units.
181 children ages 17 and
younger lived in those
units where hazards
were removed.
14

COMMUNITY CHILD HEALTH
DIRECT SERVICES
Hartford Youth HIV Identification and
Linkage Consortium
As a collaborative network of communitybased agencies, medical providers,
youth representatives and others, the
Hartford Youth HIV Identification and
Linkage Consortium (HYHIL) works to
prevent the spread of HIV and sexually
transmitted diseases (STDs) among youth
through interactive prevention education,
community engagement and outreach,
and youth-friendly HIV/STD screenings.
HYHIL also assures a seamless linkage
to community resources, medical care
services, and employment services for
youth and young adults. HYHIL presented
its model at two international conferences
in 2015.

In 2015, HYHIL partnered with
a Hartford community center
to link more than

100

youth and young adults to
employment and career services

EDUCATION AND RESEARCH
Co-Management
The Co-Management model empowers
primary care providers to expand the care
they deliver to patients by establishing
guidelines that allow them to manage
some conditions in their practices,
including concussions, autism and
obesity, that have typically been referred
to subspecialists. Now, Co-Management
is in the process of making its online
protocols even easier to access. An app
for cell phones and tablets that will make
it easier for physicians to access referral
guidelines is currently in development.
The app will complement existing referral
forms and will be pilot-tested in 2016.

Physicians
downloaded our
Co-Management
documents more than
8,000 times in 2015
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EDUCATION AND RESEARCH
Connecticut Children’s Injury
Prevention Center
The Connecticut Children’s Injury
Prevention Center celebrated 25 years
of service to the community in 2015.
The Center showcased its rich history
in an article published in the journal
Injury Prevention titled “Practical
Applications of injury surveillance: a
brief 25-year history of the Connecticut
Injury Prevention Center.” Through the
development of an extensive array of
projects and the successful engagement
of key collaborative partners, the Center
has driven critical policy changes that
ultimately keep Connecticut residents
safer. The Center also serves as a model
for new or existing Injury Prevention
Centers around the country.

The Injury Prevention Center
directly served more than
3,000 children and more
than 2,000 adults through
its various community
programs in 2015
Through social media, the
Center reached another
670,000 people in 2015

EDUCATION AND RESEARCH
Educating Practices in the
Community (EPIC)
The Educating Practices in the Community
program, developed by the Child Health
and Development Institute and supported
by the Connecticut Children’s Office
for Community Child Health, brings
the newest developments in pediatric
primary care to Connecticut’s child health
providers through training sessions
and works to advance sustainable
improvements in primary, preventive
and mental health care practices for all
Connecticut children. All EPIC trainings
now carry continuing medical education
credit from the Connecticut Children’s
Continuing Medical Education program.

In 2015, EPIC
hosted trainings at
91 practices
EPIC is also being
spread nationally
through many of
the Help Me Grow®
affiliates
16

COMMUNITY CHILD HEALTH
EDUCATION AND RESEARCH
Hartford Childhood Wellness Alliance
The Hartford Childhood Wellness Alliance
is dedicated to reducing obesity and
increasing community-wide opportunities
to improve nutrition, activities and
lifestyles for children in Hartford. It
is a collaboration among community
organizations, healthcare providers,
schools, early childhood education and
daycare centers, and local and regional
government.

EDUCATION AND RESEARCH
Person-Centered Medical Home
With support from the Connecticut
Children’s Office for Community Child
Health, the Connecticut Children’s
Primary Care Center achieved Level 3
status as a Person-Centered Medical
Home (PCMH), which is the highest level
for that federally-approved designation.

Connecticut Children’s
Primary Care Center
provided nearly

To earn that status, the Center met
rigorous standards set by the National
Committee for Quality Assurance for
coordinating patient care, maintaining a
high level of quality in service delivery, and
ensuring that patients and families remain
at the center of all of their care. Several
additional programs overseen by the
Office support the Primary Care Center in
its medical home status.

32,000
outpatient visits in 2015
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EDUCATION AND RESEARCH
Practice Quality Improvement
Program
The Practice Quality Improvement
Program developed a new web-based
data collection and reporting system in
2015 that facilitates the implementation
of quality improvement projects in
practices. Called QInsight, the system has
added value to Connecticut Children’s
community child health efforts by
providing other Office for Community
Child Health programs a way to collect
and report on data. Two Office programs,
Mid-Level Developmental Assessment
and the Help Me Grow® National Center,
are using the system to collect data from
their affiliates. Such collaboration efforts
are evidence of the Office’s success in
promoting synergies among programs.

In 2015, 19 projects
were available
for Connecticut
Children’s faculty and
community providers’
participation
Learn more at
moc.connecticutchildrens.org

EDUCATION AND RESEARCH
Resident Education in Advocacy and
Community Health
The Resident Education in Advocacy
and Community Health program helps to
foster the growth of future generations
of pediatricians who are community child
health advocates. The program nurtures
pediatric residents to become future
leaders by providing them with unique
opportunities to develop knowledge and
skills in the areas of advocacy, community
health and public policy. During their
time in the program, pediatric residents
work closely with experts in the fields of
population health, community research,
policy reform and social innovation, all with
the goal of promoting children’s healthy
development.
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CONNECT WITH CONNECTICUT CHILDREN’S OFFICE
FOR COMMUNITY CHILD HEALTH
Twitter
@advancingkids
Keep up with Connecticut Children’s efforts to strengthen families
to advance children’s optimal healthy development!
Our Blog, Advancing Kids
www.advancingkids.org
Visit Advancing Kids for insights from Connecticut Children’s Office for Community Child
Health on topics such as promoting child health, system-building, and innovation
Our Website
To learn more about Connecticut Children’s Office for Community Child Health,
including information on our programs and staff, visit
www.connecticutchildrens.org/community-child-health
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About Connecticut Children’s Medical Center
Connecticut Children’s Medical Center is a nationally recognized, 187-bed not-for-profit children’s hospital serving as the primary
teaching hospital for UConn School of Medicine. Connecticut Children’s is the only free-standing children’s hospital in Connecticut
that offers comprehensive, world-class health care to children; pediatric services are available at Connecticut Children’s Medical
Center in Hartford and at Saint Mary’s Hospital in Waterbury, with neonatal intensive care units at Hartford Hospital and UConn
Health, along with a state-of-the-art ambulatory surgery center, five specialty care centers and 11 other locations across the state.
Connecticut Children’s has a medical staff of nearly 1,100 practicing in more than 20 specialties.
Connect with Connecticut Children’s on Facebook, Twitter, Instagram, Pinterest and YouTube.
For more information, please visit WWW.CONNECTICUTCHILDRENS.ORG.
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