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Value-Based Contracts, Metrics 

& Data 
• Overview of benchmarks and 

measure specifications 
• Review claims-based attribution 

data 
• Discuss Scorecard performance 

 

Planning of QI Project 
• Discuss QI methodology (PDSA) 

• Define project with clear goals 
and action plan 

 

 
Measurement & Analysis 

• Review Gaps in Care & 

ED Utilization  

• Analyze EHR and CIN Data 

• Identify project challenges 
and adjust interventions 

 

Year End Review 
• Review year-end claims & 

supplemental data 

• Evaluate outcomes & Identify lessons 

learned 

• Prepare documentation for reporting 

and MOC Part 4 (if applicable) 
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Quarterly QI Visits 


