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Our Vision

Connecticut Children’s Medical Center is making the children of
Connecticut the healthiest in the country.

A message from our President and Chief Executive Officer
As one of our nation’s leading children’s hospitals, Connecticut Children’s
has long been recognized for the outstanding quality of care we provide
to children after they become sick or injured. Inside the Medical Center,
however, we feel that we have a further moral responsibility that goes beyond
just treating kids after the fact; we feel it central to our core to do everything
possible to promote child wellness and keep kids healthy long before they
ever walk through our doors.
Our commitment to this philosophy is exhibited every day through the efforts
of our Office for Community Child Health (OCCH). Led by Paul Dworkin,
MD, a nationally recognized leader in the field, the work of the OCCH ensures that children and
families have access to a comprehensive system of wellness programs and health services in their
communities. Through a unique care model based on providing direct services, education and
research and the dissemination of innovative programs, Connecticut Children’s is considered
an indispensable presence across our state and beyond.
Our position in this regard did not just happen. Since our inception in 1996, the leadership at
Connecticut Children’s has followed a conscious decision to serve the larger community. We
take an active, systematic approach to identifying community needs and developing initiatives
to address them. We encourage our staff to lend their expertise to community organizations and
programs. We often advise policy-makers on community needs. And finally, we are leaders in
training and educating the pediatric health care professionals of tomorrow.
Everyone at Connecticut Children’s is committed to our vision to make Connecticut’s children
the healthiest in the nation. I am proud of the progress we have made and will continue on our
journey to make this vision a reality.

Sincerely,

Martin J. Gavin
President and Chief Executive Officer

Community Benefits

What are Community Benefits?
Connecticut Children’s Medical Center provides many community benefits, which are
programs and services intended to improve health and wellness within the communities we
serve. Community benefits are critical to our vision of making the children of Connecticut
the healthiest in the nation.

Connecticut Children’s Total Contribution to Community*

$85,637,827
$4,865,652
$61,125
$8,139,436
$1,995,629

$11,046,581
$52,794,096

$6,705,308

*FY 2013
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Community Benefits

In 2014, Connecticut Children’s provided more than
320,000 patient visits to children in Connecticut
Connecticut Children’s provides a variety of programs and services to children and families
in Connecticut. These include, but are not limited to:
• U
 ncompensated Care – More than 55% of our patients are uninsured or underinsured.
In FY 2014 alone, Connecticut Children’s spent $63 million more than was reimbursed
to ensure those children received the care they needed.
• C
 ommunity Programs and Services – Connecticut Children’s offers a robust portfolio
of programs and services for patients as well as for children and families in the broader
community. Examples include:
- Financial assistance and financial counseling
- HUSKY Health enrollment assistance
- Patient and family support groups
- Family advisory boards
- Legal representation and advocacy for children’s healthcare needs
- Assistance to primary care medical homes in connecting children with special healthcare
needs to services
- Injury prevention research, education and services
- Obesity prevention and treatment
- H IV outreach services
- Employee campaign funds benefiting organizations such as the United Way
-P
 artnerships with other community organizations to improve economic vitality and quality
of life in the Hartford area

• H
 ealth Professions Education – Since April 1996, Connecticut Children’s Medical
Center has been the academic home for the University of Connecticut Department of
Pediatrics and the principal training site for its Pediatric Residency Program, the Pediatric
Fellowship Programs, and for medical student pediatric education. Connecticut Children’s
also hosts many college interns and researchers who are in pursuit of careers in nursing,
physical therapy, public health and many other areas of healthcare. In addition to training
the next generation of pediatricians, Connecticut Children’s invests significant resources
in educating primary care pediatricians and family practices statewide to promote the
healthy development of all Connecticut children.
• R
 esearch – Children with complex medical conditions are more likely to find a cure today
because of the partnership between Connecticut Children’s Medical Center and Jackson
Laboratories (JAX). Connecticut Children’s clinicians now have access to the JAX lab
(certified under federal Clinical Laboratory Improvement Amendments), which is capable of
performing genomics analysis on pediatric patients. This state-of-the-art testing capability,
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which is typically only available at a few of the nation’s largest children’s hospitals, can
identify novel and personalized treatment targets for patients. The testing is one component
of a larger partnership looking to advanced genomics-based treatments for children.
• S
 outhside Institutions Neighborhood Alliance (SINA) – The Southside Institutions
Neighborhood Alliance (SINA) is a partnership between Connecticut Children’s, Hartford
Hospital and Trinity College. SINA’s mission is to work cooperatively with community
stakeholders to restore economic vitality and improve the quality of life for the benefit of
the people who live, work, visit, study, and play in the neighborhoods of South Central
Hartford. This work led to the development of Connecticut Children’s Homeownership
Incentive Program, which provides financial incentives to Connecticut Children’s
employees to purchase a home in Hartford.

Luis Loza, an environmental service associate at the CCMC School, never thought he’d be a homeowner.
But thanks in part to Connecticut Children’s Homeownership Incentive Program, Loza and his family
now call a beautiful 3-bedroom, 2-bath colonial on Zion Street in Hartford home.

Community Child Health

Connecticut Children’s Office for Community Child Health
Innovating programs that promote children’s healthy development
Launched in 2012, Connecticut Children’s Office for Community Child Health brings
together internal, local, state, and national stakeholders to ensure that children in all
communities receive the best care possible.

What We Do
Through the work of the Office for Community Child Health, Connecticut Children’s ensures
that children and their families have access to a comprehensive system of wellness programs
and health services in their communities. By adopting a uniquely family- and communityoriented approach, the Office is establishing itself as a role model for children’s hospitals
around the nation and works to extend its services beyond traditional medical care.

Our Model
• C
 onnecticut Children’s Office for Community Child Health manages 13 communityoriented programs and services that address factors that influence children’s healthy
development.
• In addition to serving as a coordinating entity for existing community-oriented initiatives,
Connecticut Children’s Office for Community Child Health serves as an incubator for
new, innovative programs promoting healthy child development

Direct
Services

Education & Research

• Connecticut Children’s
Healthy Homes
Program

•E
 ducating Practices in
the Community (EPIC)

• Care Coordination Collaborative
Model

•H
 artford Childhood Wellness
Alliance

• Easy Breathing©

• Injury Prevention Center

• Mid-Level Developmental
Assessment

• Hartford Youth
HIV Identification
and Linkage Consortium
• Special Kids
Support Center

•C
 o-Management

• Maintenance of Certification
•R
 esident Education in Advocacy and
Community Health (REACH)

Dissemination
of Innovation

• Help Me Grow® National Center

Our Impact, At a Glance
The Office for Community Child Health has established itself as a critical resource in the local
community and across the nation:
• W
 e are leading efforts to develop a Blueprint for Women’s and Children’s Health for the City
of Hartford.
• W
 e are partnering with the new Connecticut Office for Early Childhood to lead the
development of a comprehensive, statewide early childhood system.
• W
 e are engaged in ongoing dialogue on key public policy concepts necessary for systembuilding with a wide array of federal agencies, including the Maternal and Child Health Bureau
(MCHB), the Administration for Children and Families (ACF), and the Substance Abuse and
Mental Health Services Administration (SAMHSA).
• W
 e serve as a model for the Children’s Hospital Association’s new initiative, Creating Health,
a true population health approach focusing on vulnerable children at risk for poor outcomes
across the nation.
• T
 he Help Me Grow® National Center currently provides technical assistance to more than 20
states seeking to replicate a Connecticut program that supports families with children at risk
for developmental or behavioral problems.

Paul Dworkin, MD, is the Executive Vice President for Community Child Health. His research has
focused on the value of developmentally-oriented anticipatory guidance, the role of developmental
surveillance and screening in the early detection of at-risk children, and the value of care coordination
in the linkage of children and families to programs and services.

Community Child Health

Q&A with Paul Dworkin, MD
Executive Vice President for Community Child Health

Can you talk about why the Office for Community Child
Health was created, and the role it plays in ensuring the healthy
development of children?
We at Connecticut Children’s are committed to ensuring the optimal health of all children,
and we know that means we must have many strong programs that address the community’s
needs. We’ve now committed to an Office whose role is to ensure these programs are
working as effectively as they possibly can, and that they are working together in response
to critical contemporary issues.

What are some examples of critical contemporary issues?
These are the issues that we unfortunately see referred to in the media all the time because
they are so prevalent. Examples range from childhood obesity to domestic violence, and even
some ongoing medical challenges that we still face despite the excellence of our treatments,
like asthma and sexually transmitted diseases.

The Office for Community Child Health is dedicated to promoting
children’s optimal healthy development. What determines healthy
development, and how does the Office ensure it is achieved?
If we ask ourselves what really determines children’s optimal health and development, the
excellence of the medical and surgical services we provide—while critically important—
accounts for only 10% of children’s health and developmental outcomes. We must devise
programs that address all of the factors that influence children’s healthy development. So
taking on the challenge of making the children of Connecticut the healthiest in the nation
and talking about our ultimate goal as that of promoting children’s healthy development have
profound implications for the way in which we go about our work.

What role does innovation play in the way Connecticut Children’s
approaches community child health?
Bringing people together all around a common mission has extraordinary benefits, none
perhaps greater than the opportunity to think about new solutions and new innovations, pilot-
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test them, and ultimately sustain them. We have many, many great examples.
One is the recognition that all of us—all families, all children—need some degree of care
coordination. The system is really confusing. Even those of us who theoretically understand
it have trouble navigating it. So what we have done is essentially devised a new approach to
coordinating those who are responsible for coordinating care.
So many organizations have care coordinators. Care coordinators exist within child health,
within early care and education programs, and within family support programs, but who
coordinates the care coordinators to ensure that they’re working in a synergistic and efficient
way? So we developed a model called the Care Coordination Collaborative that brings
together the care coordinators on a regular basis. That’s had such a profound impact within
the Greater Hartford region that the Connecticut Department of Public Health has invited us
to bring this model across the state. We are now engaged in providing technical assistance to
do just that.

How many programs fall under the umbrella of the Office for
Community Child Health?
Technically there are 13 programs under the Office for Community Child Health. One of our
newest is the Mid-Level Developmental Assessment. We are identifying many more children
who are at risk for poor developmental and behavioral outcomes, but the challenge is we
need to assess those children and determine the needs of those children and their families.
We needed a new assessment model to do that, so we’ve partnered with a very strong
community-based organization, The Village for Families & Children. The good news is that
through our partnership with The Village, we’ve developed an approach called the Mid-Level
Developmental Assessment, which we have pilot-tested in the Greater Hartford region. We
are now in the process of bringing that across the state as well as across the country.

You mentioned that both the Care Coordination Collaborative
Model and the Mid-Level Developmental Assessment program are
being replicated across the country. Are there any other programs
that are currently in the process, or have already been successfully
replicated throughout the U.S.?
We’re responsible for the development of Help Me Grow®, which focuses on the early
detection of young children who are vulnerable and at risk for poor developmental and
behavioral outcomes and links those children and their families to community-based
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programs that already exist. We’re currently providing technical assistance to more than 20
states, from Connecticut to California, who are replicating Help Me Grow® in partnership with
federal agencies and a number of other organizations. Our hope is that we here in Hartford
and Connecticut will take pride that in the fact that what began very modestly in the streets of
Hartford—with the support of the Hartford Foundation for Public Giving—is now being replicated
across the country, including California, Puerto Rico, and a wide array of other states.
Our efforts to replicate Help Me Grow® were informed by earlier success under the direction
of Michelle Cloutier, MD in replicating Easy Breathing©, which is an asthma prevention
and management program. It has been fully implemented in the Greater Hartford area and
replicated across the state, and is now also being replicated in states across the country.

Why is national replication important?
We have committed ourselves to be a national model for
how an organization, such as Connecticut Children’s,
elevates its status as a critical community resource.
Other children’s hospitals and our parent organization,
the Children’s Hospital Association, have taken notice.
They’ve come and made many site visits. In fact, the
Children’s Hospital Association has just launched a
new initiative called “Creating Health,” which has been
heavily influenced and informed by what we have
created here at Connecticut Children’s.

We must devise
programs that
address all
of the factors
that influence
children’s healthy
development.

How can members of the community
get involved in the vision to make
Connecticut’s children the healthiest in the nation?

We now have the capacity to encourage anyone—our staff, our faculty, and even our
community partners—to identify new solutions to critical contemporary issues. Our
commitment is to help explore whether those solutions might be helpful, and if so,
how do we bring them to scale?

To learn more about the Office for Community Child Health
and how you can get involved, visit us online:
www.connecticutchildrens.org/community-child-health

Connecticut Children’s offers families an essential
set of unique resources that will help make the
state’s children the healthiest in the nation.
Community Child Health Programs
Connecticut Children’s Office for Community Child Health operates 13 programs. The
following pages showcase the remarkable work each program accomplished in FY 2014.
Community Child Health

Direct Services

Connecticut Children’s
Healthy Homes Program
The Connecticut Children’s Healthy
Homes Program improves children’s
health by making their homes healthier,
safer and more energy efficient. The
program addresses critical housing
hazards, such as lead, other harmful
exposures and asthma triggers.

Connecticut Children’s
Healthy Homes Program

By the Numbers - 2003-2014

37,150+

2,120

housing
units
made
lead-safe

6,400+

people educated on
health and safety
issues in
the home

1,676

housing
units in Connecticut have
received a comprehensive
healthy homes assessment

people
educated
on the
dangers of
lead paint
poisoning

$3.5 million

1,380

people trained in Lead Safe
Work Practices, EPA RRP Rule
and Healthy Homes Essentials
and Interventions

awarded by State of
Connecticut and
$26.7 million in
matching funds
from partner
communities
and state
agencies

Community Child Health

Hartford Youth HIV
Identification and Linkage
Consortium
As a collaborative network of communitybased agencies, medical providers, youth
representatives and others, the Hartford
Youth HIV Identification and Linkage
Consortium (HYHIL) works to prevent the
spread of HIV and sexually transmitted
diseases (STDs) among youth through
interactive prevention education, community
engagement and outreach, and youth-friendly
HIV/STD screenings. HYHIL also assures
a seamless linkage to community resources,
medical care services, and employment
services for youth and young adults.

Special Kids
Support Center
Special Kids Support Center provides
comprehensive and culturally competent care
coordination to children with special health
care needs and vulnerable children. Care
coordinators partner with families, primary
care providers and specialists to assure that
children and their families receive the medical
and social services and resources that are
critical for overall health and well-being. Special
Kids Support Center supports families by
advocating for access to appropriate medical,
behavioral, educational, legal, and social
services. The Center also provides primary care
practices with training, assistance, and support
to increase their care coordination capacity
to meet the standards to become personcentered medical homes (PCMH).

40,000 students and
young adults

have received preventive HIV/
STD and other risk reduction
education through the work of
HYHIL since the program was
established in 1999.

9,631
5,514

children and youth screened.

children/youth and families in
North-Central Connecticut served.
*Figures compiled in June 2014 upon culmination of the five-year Medical Home
Initiative Grant through the Connecticut Department of Public Health

Community Child Health

Education/Research

Co-Management
Co-Management—an innovative care
model that increases patient access to
subspecialty services—empowers primary
care providers to improve the breadth
and quality of the care they deliver.
As a partnership between community
physicians and hospital subspecialists,
Co-Management allows children to
receive some of their subspecialty care
within their medical home and ensures
that they receive timely access to
subspecialty care when needed.

The Connecticut Children’s
Co-Management team published a
concept paper describing one of its
collaborative care models in a newer
journal focused on innovation:
Healthcare: The Journal of Delivery
Science and Innovation.
“Implementation of referral guidelines
at the interface between pediatric
primary and subspecialty care”

Community Child Health

Educating Practices in
the Community (EPIC)
The Child Health and Development
Institute’s EPIC program uses “academic
detailing” to help community primary care
providers improve the care they provide
to children. EPIC uses simple messages
aimed at changing behavior. Topics range
from developmental surveillance and
screening to teen driver safety.

Hartford Childhood
Wellness Alliance
The Hartford Childhood Wellness
Alliance is a group of community partner
organizations working across multiple
sectors to measurably improve the overall
health and well-being of children in our
city of Hartford.

94% of
Practices
visited by the EPIC team
in 2014 reported they
are going to change their
practice to incorporate
changes presented in
EPIC presentations.

77

community partner
organizations are actively
engaged and guiding the
work of the Alliance.

Injury Prevention Center
Founded in 1990, the Injury Prevention
Center (IPC) engages in research, community
outreach, education and training, and public
policy work in an effort to reduce preventable
injuries and violence to children. The IPC has
three primary focus areas for its research: teen
driving safety, adolescent suicide prevention,
and the prevention of intimate partner
violence. Its community programs, including
Safe Kids Connecticut and the Injury Free
Coalition for Kids of Hartford, address a wide
range of child safety concerns, from child
passenger safety to poisoning prevention
and other home safety issues. The IPC is a
crucial partner in Connecticut Children’s
Level I Trauma Center designation.

Maintenance of
Certification
The Maintenance of Certification (MOC)
program helps primary care providers
use a data-driven, quality improvement
approach to improve the services they
provide to children. MOC activities
help practices improve surveillance
and screening for developmental risks,
screening for behavioral concerns, and
connection of children and families to
helpful services. This program is made
possible through the generosity of
UnitedHealthcare.
The Maintenance of Certification program is generously supported by:
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The work of
the Injury
years
Prevention Center
has contributed to an
estimated 20-40%
reduction in injuries and
fatalities to teen drivers
since 2008. This work is
long-term and involves
advocacy, education, and
legislation.

66 physicians
received MOC credit by
participating in one of Connecticut
Children’s MOC projects in 2014.

“Participating in the MOC Autism Project was
an excellent, easy way to improve the quality of
care we provide in our pediatric practice. Going
through the process helped us ensure that every
patient was appropriately screened, referred
when necessary and that we were billing for this
service appropriately. I highly recommend it as an
easy, helpful MOC project.”
- Jenny Schwab, MD, Rocky Hill Pediatrics

Community Child Health

Resident Education in
Advocacy and Community
Health (REACH)
Fostering the growth of future generations
of community child health advocates,
the REACH program nurtures pediatric
residents to become our future leaders
by providing them with opportunities to
work in community-based programs and
services.

In 2014, REACH pathway
residents Corinne Althauser
and Kelli Collins won an
American Academy of
Pediatrics (AAP) Community
Access to Child Health
(CATCH) Residency Grant to
support their project, Healthy
Habits for Healthy Hartford
Children. They presented
their poster at the annual
AAP National Conference and
Exhibition in October 2014.

Community Child Health

Dissemination of Innovation

Care Coordination
Collaborative Model

Northwest Region
Collaborative not yet active

North
Canaan
Salisbury

North Central Region
Collaborative active

Hartland

Colebrook

Norfolk

Suffield

Somers

Enfield

1
2

Union

Stafford

Thompson

Woodstock

The Care Coordination Collaborative,
whose membership includes care
coordinators from a variety of childserving sectors in the Greater Hartford
region, improves communication
among coordinators and provides
effective links to services for children
and families. With members including
United Way of Connecticut, CT Family
Support Network, Medicaid and
Connecticut Towns
mental health providers, the Office for
Community Child Health leads this
shared resource with support from
Connecticut Children’s Special Kids
Collaborative in the Hartford region is now supporting its
Support Center. The success of the
replication across the state.
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Ellington
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Washington

East Granby
Windsor Locks
East
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Windsor
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New
Hartford

Torrington

Litchfield

Warren

Kent

Granby

Barkhamsted

Old Lyme

Montville

North Stonington

Ledyard

Waterford

East
Lyme

Groton

Stonington

New
London

Old Saybrook

Eastern Region
Collaborative initiated

South Central Region
Collaborative initiated

Southwest Region
Collaborative not yet active
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Easy Breathing©
Easy Breathing©, a community-based
asthma management program, ensures
children, families and physicians work
together to manage asthma symptoms
using national asthma guidelines.

9 states

across the U.S. have
replicated the Easy
Breathing© program,
which was founded
at Connecticut
Children’s in 1998.

Community Child Health

Help Me Grow® National
Center

More than 20 states are replicating
Help Me Grow©

Help Me Grow® helps families with
children at risk for developmental or
behavioral problems find local support
and services through a central call center.
Supported by the National Center based
at Connecticut Children’s, more than 20
states from Connecticut to California are
replicating Help Me Grow®.
Alabama
California
Colorado
Connecticut
Delaware
District of Columbia
Florida
Iowa

Mid-Level Developmental
Assessment
Through Mid-Level Developmental
Assessment, children with behavioral
or developmental concerns identified
through surveillance and screening can
be evaluated more quickly and less
expensively. Connecticut Children’s
collaborates with the Village for Families
and Children, Inc. and the United Way of
Connecticut, to provide these services
and to offer technical assistance to other
behavioral health providers to make the
service available statewide.

Kentucky
Louisiana
Massachusetts
Michigan
Minnesota
Missouri
New Jersey
New York

Oregon
Puerto Rico
South Carolina
Utah
Vermont
Washington
West Virginia
Wyoming

Mid-level
Developmental
Assessment is
currently being
replicated
throughout
Connecticut and
in 10 states across
the nation.

Connecticut Children’s Medical Center is a nationally recognized, 187-bed not-for-profit children’s hospital serving as the primary
teaching hospital for the Department of Pediatrics at the University of Connecticut School of Medicine. Named among the best
in the nation in the annual U.S. News & World Report “Best Children’s Hospitals” rankings, Connecticut Children’s is the only
free-standing children’s hospital in Connecticut that offers comprehensive, world-class health care to children. Our pediatric services are available at Connecticut Children’s Medical Center in Hartford and at Saint Mary’s Hospital in Waterbury, with neonatal
intensive care units at Hartford Hospital and the University of Connecticut Health Center, along with a state-of-the-art ambulatory
surgery center, five specialty care centers and 11 other locations across the state. Connecticut Children’s has a medical staff of
nearly 1,100 practicing in more than 30 specialties.
For more information, visit

www.connecticutchildrens.org
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