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MI PRACTICE AND PEER REVIEW
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Practicing motivational interviewing and receiving 
feedback from peers may be one of the best ways to 
improve MI skills. Practicing and peer review can either 
be done in a group session (as in a monthly meeting) 
or individually with one or two peers. At Connecticut 
Children’s Medical Center we have been doing both: 
•  Incorporating an exercise in MI skill building into our 

monthly meetings
• Individual peer review

We have learned that although it may be ideal to have 
someone actually observe you during a counseling 
session, this is not always practical. Therefore, recording 
live counseling sessions with a digital recorder is a good 
option (with permission from the patient; check with 
your workplace policies). These recordings can then be 
saved into a computer file to be viewed whenever it is 
convenient. We have found that it is much more likely 
that two dietitians may sit together over lunch listening 
to a recorded session than they are to actually take the 
time out of their busy work days for live observation. 
The recorder that we use is the Olympus Digital Voice 
Recorder VN-8100PC. The files can be downloaded 
as MP3 files. We have found it useful to save them on 
a common drive so that anyone can pull them up for a 
practice session.

When conducting a peer review session, remember there 
is really no right or wrong way to do it. Also it is important 
to remember this is not a “judgment” of you (which many 
sometimes feel), but rather an observation to help you 
improve and gradually shift your style.

The point is to really listen to the tapes and discuss 
your ideas and thoughts about the MI techniques being 
used (or not) and how we can improve. Sometimes just 

keeping track of how many open verses closed ended 
questions are asked is an eye opener. You may hear more 
teaching or directing than you realized (which helps to 
make you more aware the next time). You may discuss 
how questions could have been reworded to better 
reflect the “spirit” of MI. Using different types of forms 
to jot down what you are hearing is very useful. You can 
make up your own, or use some that are available on line. 

An abundance of information on training is shared in the 
MIA: STEP Manual available at the following link:  
http://www.motivationalinterview.org/Documents/MIA-STEP.pdf 

Pages 147-150 contain some forms that can be used 
during peer review. Although they are not geared 
toward dietetic professionals, they are still useful. The 
Motivational Interviewing Network of Trainers (MINT) 
also has an excellent manual that includes all types of 
exercises as well as other helpful information. These can 
be found at the following link: 
http://www.motivationalinterview.org/Documents/TNT_Manual_Nov_08.pdf 

In particular, there are useful forms that can be used for 
peer or group sessions on the following pages: 
Page 42: “Wrestling vs Dancing” 
Page 43: “Client Readiness” 
Page 44 “Reflections” 
Page 45: “Client Change Talk” 
Page 46: “OARS”

Click on the following links to view some simple exercises 
and forms that we have developed:  
Action-Reaction Observation Guide 
Rolling With Resistance 
Open Ended Questions 


